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“These trainings are provided in partnership with LGK, an equal opportunity provider and employer”.
 

“This publication is the result of tax-supported funding from USDA, Rural Development and as such is not copyrightable. It may be reprinted
with the customary crediting of sources”. 

“Funding for this Childcare as a Vehicle for Rural Economic Opportunity was made possible in part with a Rural Business Development Grant
from USDA Rural Development”.

The Advanced Business Training Series
from First Children’s Finance provides licensed early learning center 

leaders with the opportunity to enhance their business skills. 

Managing Enrollment in your Child Care
April 4th at 5:00-6:30pm EST Register HERE

Learn how to understand enrollment in a child care center and develop your 
skills to create realistic enrollment projections and how to track current 
enrollment and future openings. Create action steps to maintain and grow 
enrollment.  

Developing Partnerships for your Child Care 
April 11th at 5:00-6:30pm EST Register HERE

Learn how partnerships can benefit your child care business and who may be 
potential partners. We will discuss how sharing your story can lead to 
partnerships.  

Staffing your Child Care
April 25th at 5:00-6:30pm EST Register HERE

Staffing is a critical and competitive need for child care centers today. 
 Participants review the basics of acquiring, retaining, and developing new 
employees and teachers for your child care program.  With the right staffing 
strategies in place, child care leaders can focus on growth and enhancement 
of their program.  

Policy & Business Practices
May 2nd at 5:00-6:30pm EST Register HERE

Learn how to effectively implement policies, procedures, and systems that 
support stable program operations. Identify and examine how to organize and 
create standard policies and procedures manual for their program.  

Managing Operations of Your Facility
May 9th at 5:00-6:30pm EST Register HERE

Clear direction and processes create efficiencies in facilities operation. Discuss 
operational structure and policy that supports general facilities management. 
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