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CHILD CARE AS A VEHICLE FOR RURAL

higgest impact for our
Ei(r)n':::I:I\:i((:je(:tpt:;i-\l;:’:lf:;:trong business management skills are essential for the children’ in3tead Of raindrops’

success and sustainability of child care programs. Let’s Grow Kids has established a small I could make waves »
business development training program for a cohort of early childhood educators, program "

owners, and directors from the Northeast Kingdom. These early childhood educators will
be trained by experts presenting on topics such as planning and development, financial
literacy, budgeting, fundraising, marketing, and succession planning. Funding for this
project was made possible in part with a Rural Business Development Grant from USDA
Rural Development.

CHRIS NELSON
Director, Mountain View Child Care | North Troy

This program will also focus on technology solutions and utilizing business management “
software. The cohort will receive high-touch technical assistance and business

consultation. In 2021, 15 child care programs in the Northeast Kingdom have joined this A chlld Is 'l'he most Impo"‘ant par‘l‘ Of a

cohort and will participate in trainings including “Developing a Marketing Plan for Your

Family Child Care Business” and “When Tuition is Not Enough: Fundraising for Your Child parent’s |Ife. No famlly Should have -l-o worry

Care Center”. This program will help shape and inform the development of a statewide
Canter for chid care programs is an essntial component of a sustainable chid care systern about giving them a good start.
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